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Phone: 250-493-2021

E-mail: cupelocal608@gmail.com

website: www.608.cupe.ca

CUPE 608 - Ways and Means Terms of Reference

PURPOSE

The purpose of the Ways and Ivleans Committee is to review discretionary spending requests,
establish standards for the distribution of discretionary funds and to make recommendations on

Local 608 budgeting in relation to discretionary spending.

FUNCTIONS OF THE COMMITTEE

The Committee shall:

a) Create, and keep up to date, a table of discretionary spending for the CUPE 608 Treasurer to

use as a guide for the reimbursement of expenses incurred in regard to discretionary spending.
b) Review the table on a yearly basis.

c) Consider requests that are outside of the scope of the table, within the scope of the guidelines
established in this document.

d) Advise the Treasurer on disbursement of funds.
e) Ensure that the interests of the union are considered in every decision.

The committee shall not:

a) Consider funding for non-discretionary budgeting, such as union hall costs, member

education, political action, or other non-discretionary items.

COMPOSITION OF THE COMMITTEE

The Committee will consist of 4 members. All committee members are to be members ofCUPE

Local 608. There must be members from at least two (2) different sub locals represented on the

committee.

MEETINGS

The Committee will not hold meetings on a regular basis but is required to meet at least twice per

year to review the schedule of disbursements. In the case where a request for spending is
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received by a member of the committee, a meeting may be called, or a decision can be made
through email correspondence.

MOTIONS

Motions for spending approvals and for revisions to the Schedules herein must receive the vote
of at least three members of the Committee to pass.

GUIDELINES FOR DISBURSEMENTS

Spending without prior approval from the Committee is permitted up to the amounts listed in

Schedule 'A.' CUPE members may be reimbursed by the Treasurer up to the amount listed in the

table for the reasons listed. For re-imbursement, original receipts must be submitted with an
expense claim form to the CUPE 608 Treasurer. In the case that a member spends more than

what is listed on the table, the Treasurer will only reimburse what is listed on the table unless

otherwise approved by the Ways and Means Committee.

Any requests for Hardship Funds as per Schedule 'B' are to be submitted in writing to a member

of the Ways and Means Committee, providing as much detail as possible on the hardship and the

rationale for the request. The committee will then consider the request and advise the outcome.

All Retirement Gifts as per Schedule 'C' are to be requested through the Treasurer for

disbursement. Name, address, and length of employment of the Retiree are required
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SCHEDULE A: ALLOWABLE DISTRIBUTIONS WITHOUT APPROVAL FROM THE COMMITTEE

ITEM
BIRTH
MARRIAGE
DEATH IN FAMILY
SHORT TERM
ILLNESS/MINOR INJURY
MAJOR ILLNESS/MAJOR
SURGERY

AMOUNT
$50.00
$50.00
$50.00
$25.00

$100.00

STIPULATIONS

Child, Spouse or Parent only

Off work less then 21 days
including weekends

Off work 21 days or more

including weekends

SCHEDULE B: CASE-BY-CASE DISBURSEMENTS

ITEM
HARDSHIP FUND $500

REQUIRING COMMITTEE APPROVAL

SCHEDULE C: RETIREMENT GIFTS

RETIREMENT
Under 5 years

5-14 years

15 -24 years

25 - 34 years

35 years and over

$ 75.00
$200.00
$400.00
$600.00
$800.00


